
Guidelines for Observations In Year of Formal Evaluation Cycle

• Have not been granted career status by the 
district

• Four Formal Observations are conducted every  
year until career status is granted

• Three Observations (1 Formal, 2 OTHER) are 
conducted in the year of formal evaluation.

• Individual LEAs determine requirements for 
Career Status Teachers in their off years, beyond 
the three required steps (Orientation, Self-
Assessment, PDP).

1st

Observation

•Pre-Observation Conference with Administrator (must be done 
before any observations are conducted) to discuss:  Self-Assessment, 
PDP and Written Lesson Plan

•Formal Observation by Administrator, Announced

•Post-Observation Conference required within 10 school days

2nd

Observation

•Formal Observation by Administrator.  Can be completed anytime after 
Pre-Observation Conference, Announced or Unannounced.  

•Pre-Observation conference not required with this observation

•Post-Observation Conference required within 10 school days

3rd

Observation

•Formal Observation by Administrator.  Can be completed anytime after 
Pre-Observation Conference, Announced or Unannounced.  

•Pre-Observation conference not required with this observation

•Post-Observation Conference required within 10 school days

Peer

Observation

•Can be completed anytime after Pre-Observation Conference, 
Announced or Unannounced. 

•Peer: Usually not a mentor. Observer does not give teacher a rating or 
observe entire rubric. Uses separate rubric from administrator.

•Pre-Observation conference not required with this observation

•Post-Observation Conference required within 10 school days

SUMMARY 
EVALUATION

•Held In Teacher’s Classroom with Administrator

•Discuss Self-Assessment, PDP, All Observations

•Review and sign Summary Rating Form

•Determine level of PDP for upcoming year

•Can conduct Goal Setting Conference to set goals for next year

1st Observation

•Pre-Observation Conference with Administrator (must be done 
before any observations are conducted) to discuss:  Self-
Assessment, PDP and Written Lesson Plan

•Formal Observation by Administrator, Announced

•Post-Observation Conference required within 10 school days

2nd

Observation

•Formal (45 min/1 Complete Lesson) or Informal (20 min),  
Announced or Unannounced by Administrator.  
•Pre-Observation conference not required with this observation
•Post-Observation Conference required within 10 school days

3rd Observation

•Formal or Informal, Announced or Unannounced by Administrator.  

•Pre-Observation conference not required with this observation

•Post-Observation Conference required within 10 school days

SUMMARY 

EVALUATION

•Held In Teacher’s Classroom with Administrator

•Discuss Self-Assessment, PDP, All Observations

•Review and sign Summary Rating Form

•Determine level of PDP for upcoming year

•Can conduct Goal Setting Conference to set goals for next year


